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B D e Clevelasd, Ohio

ki Juse 1, 194

MEMORANDUM For The Director,
Bubjest: Procurement of Oyclotron for use in research on the effect of nuclear radiation
on materials.

4
1. The following is a resume of the setion teken o procure the -ﬁ:m ayclotroa)

(a) Specificntions wers subnitted to the following concemns, Collins Radio Come
pany, General Nlectric Company, Yestinghouse Electric Company, Allls Chaluers Mfg., Company,
Badio Corporstios of America, Bell Telephone Laboratories, Inc,, Vestern Zlectric Compmny,
and High Voltage Engineering Corporation, for proposals for a cyeclotron based on Shree
varying performances, namely current delivery of 100 micro amperes to the outside target,
200 miere amperss, and 100 micro amperes rebing, With beam exit window four feet (W)-
six feet (6') from vertical cemter lime of eyslotron, thru use of an extension Sube, and
with the window not less than two feed (2') from verticel portion of the magnet yoke,
Along with the specifications a letter was sent %o each concern requesting constructive
oriticisa and comments., OComments were received from three firss, Collins Radio, Ceneral
Hlectric, snd Vestinghouse, and from these comments an addendum was issued to the speoifics
tions incorpeorating those features considered most desirable., Bids were received froa
three sources, Collins Radio, Ueneral Electric snd Westinghouse Hleetric ns followst

Jan ey < € g § “
3 72 ;mc * ; 2 . '] 70“
Item 2 | h,;OO.DO A 730,726.%
Item 3 2,880.00

(all subjest to a maximm  (all subject %0 a maximum (sudjoet to & maxisum 20
20 percent escalation) 10 percent escalation) percent escalation)

2. Information obtained by laboratory personnsl indicated that a eyclotron of 200
miero -Rm&mu‘. and not less, should be considered, sc discussion with all centered
around Item

3. In view of the faot Shat Item 2 was the i%en to be considered and inasmuch as
all bids were infirm, negotistions were initiated with tha two bidders on Item 2, that
ie General Slectrie Co. and Collins Badio Co., since it 1e the polioy of the Oovernment
in such cases to negotiate with infim bdidders for the purpose of getting equipment at the
least cost to the Government.

§. In disoussion with Jollins Radic Compmny, their representative, Dr. Salisdury
stated that though they had not origizslly guaranteed perforaance under Item 2, if awarded
the contract, they would do such. Analysis of Collin's bid by Dr. Salisbury revealed
that approximately #13,000 hed bDeen added to their bid for installation which had not been
nade a part of the specifications. Ir. Salisbury stated his company would further figure
the job and submit a further proposal not inoluwding the installation feature,

&. General Xeotric was contagted through thelr r’uo-uun. Mr, Ouller,
snd discussions wers held r ng technical operation, ete., of their proposed eyelotron,
as vell as possible reduction ian, or ommission of, the escalation olause. They too were %o
submit a supplementary proposal.

6. Supplementary proposals were received from both concerns and wers held confidens
$ial. 1I% is %o be noted that since Colline Radlo specified shipment o Berea, (hio



e o

and not $0°%he eite, heuling charges had to de added to thelr bid., M4 analyels is
as followas:

‘ Seneral Mectric Compsny
ifgg Tamm eoifion & Sk . st s
- amount of maxisum es
| correated base bid +%..g— total price (T=1/2
m fully escalated.

amount of maximum sscalation(8-1/2%)

&
100 plus hauling
h‘ﬁlﬁﬁs totsl price fully eseslated

T« Thess negotiated proposals wers went to the Washingfon Office with the recon-
sendation that the lowest bhidder meeting the Government's specifications ds awarded the
econtract, vhich in this case was the General Nlectric Gompany. A contract was sccord-
ingly awarded to the Oeneral Meectrie Company,

Williem Dey, Jr.
¥iels



